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SNEF-TP 8th Structured Human Resource Internship Programme:

Preparing the Next Generation
of HR Professionals

The Singapore National Employers Federation
(SNEF) and Temasek Polytechnic (TP) jointly
organised the 8th SHIP for 25 TP students
majoring in Business with an elective in
Human Resource Management, from 13 Sep
2016 to 25 Nov 2016.
SHIP allows TP students the opportunity
to gain rare insights into the employment
policies, practices, and issues in Singapore.
It kicked off with a week-long programme
of talks, briefings and on-site visits with the

tripartite partners. These partners included
SNEF, the Ministry of Manpower (MOM), the
National Trades Union Congress (NTUC),
the Industrial Arbitration Court (IAC), the
Workplace Safety and Health Council (WSHC)
and the Tripartite Alliance for Fair & Progressive
Employment Practices (TAFEP).
The HR team from The Esplanade Co Ltd,
a SNEF member company, also shared with
the students their HR and corporate structure
and policies, offering them realistic insights
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of the working mechanics of HR roles and
challenges. The visit concluded with a tour
of the company’s impressive facilities and
theatres.
Following the week-long programme,
students have started on their 10-week
industrial attachments at SNEF member
companies, where they will be able to apply
their knowledge to real-life HR practices.
We wish the SHIP interns success in their
industrial attachments and future endeavours.

SGSecure – Play Our Part to
Protect Our Workplaces from
the Terror Threat
On 24 September 2016, Prime Minister Lee Hsien Loong
officially launched SGSecure, a national movement that
aims to sensitise, train and mobilise the community to
better protect ourselves from a terror attack. The tripartite
partners, including the Ministry of Manpower, NTUC and
business leaders, also attended the launch.
At the launch, PM Lee called on Singaporeans to
safeguard our way of life and stand united in the fight
against terrorism. He said, “The Government’s efforts alone
are not enough because terrorism threatens not just our
physical safety, but also our social harmony and way of life.
To protect ourselves, every Singaporean has to play his
part. This is what SGSecure is about.”
Businesses, as the key driver of Singapore’s economy,
need to be prepared and resilient in the face of any
workplace crisis, including terror attacks. The business
community must be fully aware of the terrorism threat
which surrounds us and be equipped with the skills and
abilities to counter such potential threats and to take swift
recovery measures.

… Terrorism threatens
not only our physical
safety, but also our social
harmony and way of life.
To protect ourselves,
every Singaporean has to
play his part. This is what
SGSecure is about.”
Mr Teo Siong Seng, Chairman of the Singapore
Business Federation (SBF) said, "We must not take the
peace and harmony that we are enjoying for granted.
Businesses should be committed to being crisis-prepared
to minimise disruption and safeguard their assets in the
event of a crisis. Also, employees that are adequately
prepared will be calmer and mentally equipped to deal with
the situation in the event of an emergency.”
Countering terrorism at the workplace isn’t easy. It
requires efforts from both employers and employees to
make it work. Here are some steps we can take to help
protect our workplace from the threat of terrorism and
prepare our workplaces to respond and manage any terror
attack and the aftermath:
1.		Stay Alert: Be alert to signs of radicalisation and telltale indicators of suspicious behaviour, items or vehicles
and report such signs or indicators to SPF or security
personnel in a timely manner.

2.		Stay United: Organise and take part in activities
that promote intercultural exchange and bonding at
our workplace. Building understanding and trust in
our multicultural workforce will help us recover more
quickly when a crisis strikes.
3.		Stay Strong: Familiarise ourselves with the “Run,
Hide, Tell” advisory and “Improvised First Aid Skills”.
More information and resources are available at
www.sgsecure.sg. Also download the SGSecure
mobile app, which allows members of public to receive
important alerts during major emergencies, report
incidents and download useful information from the
authorities. The SGSecure mobile app is available on
iTunes and Google Play.
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Progressive Wage Model (PWM) Implemented
in the Security Industry on 1 Sep 2016

The Progressive Wage Model (PWM) for the
security industry has kicked in on 1 September
2016, after its launch about two years ago.
Through the PWM, the Security Tripartite
Committee (STC) aims to:
1.		Raise the wages of security officers;
2.		Improve productivity;
3.		Provide a clear progression pathway for
security officers;
4.		Level the playing field for all stakeholders;
and
5.		Attract more locals to join the security
industry.

Through the PWM,
the STC aims to
raise the wages of
security officers,
improve productivity,
and provide a clear
progression pathway
for security officers.
To be licensed by the Singapore Police
Force (SPF) Police Licensing and Regulatory
Department (PLRD), security agencies are
now required to implement the PWM. Security
agencies who do not comply with the PWM
are in danger of facing stiff penalties and may
risk getting their licences revoked.
The Beneficiaries
Currently, about 41,500 Singaporean security
officers are already benefitting from the PWM.

With the PWM, 63-year-old security officer
Sarojini Sethuram is optimistic about attaining
better pay through enhancing skills and
productivity.
She now earns a basic pay of $1,100,
higher than the $900 she used to earn six
years ago.
“Of course, any worker would want better
pay, and the PWM has given us that. When
they told me that I needed extra certificates
and training, I didn’t hesitate to go for them,”
she said.
NTUC Assistant Secretary-General (ASG)
and Chairman of the Sectoral Tripartite
Committee (STC) Zainal Sapari emphasised
that the PWM for the security industry was the
right move.
He said, “Overall, this was a major
breakthrough because we are making the
industry more professional and ensuring that
the security officers are paid salaries which
are commensurate with their skills and job
responsibilities.”

ASG Zainal Sapari said, “The PLRD will
monitor PWM compliance by using a riskbased approach. For places that are of higher
security risk, they will ensure all security
officers deployed there have obtained all the
necessary qualifications.”

Challenges Faced
“However, preparations for the implementation
of PWM came with its challenges,” said ASG
Zainal.
A key challenge was in training of security
officers. Security agencies would need to find
suitable replacements for their security officers
when they went for training. Security officers
who worked longer hours also found it difficult
to attend the training after work.
The STC hence rolled out the AssessmentOnly-Pathway (AOP) where security officers
with sufficient experience could receive the
necessary qualifications without having to
undergo additional training.
NTUC’s e2i (Employment and Employability
Institute) also funding of up to 90 percent of
the assessment fees for the first 2,000 security
officers who were certified through the AOP
between November 2015 and July 2016.

Using Technology
Despite measures to attract workers, the
security industry still faces a shortage of
manpower. Union of Security Employees
(USE) Executive Secretary Steve Tan believes
the answer to this issue comes in the form of
the use of technology.
He said, “The common practice among
security service buyers is that they award
technology and manpower contracts
separately. The only way productivity can
happen is if service buyers decide the
technology and manpower requirements
hand-in-hand and award these two contracts
together. Service buyers should do a security
assessment of their sites and decide what the
security level should be. Certain areas can be
completely policed by cameras and fibre optic
detection cables, and other areas could be
reinforced by manpower.”
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