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Hiring And Developing A Singaporean Core
Speaking at the Singapore
Movement pledge our
Tripartism Forum Industrial
support to these guidelines.
Relations Seminar on 31
We will do our part to
October 2011, tripartite
strengthen productivity fully
partners agreed that keeping
and management will have to
Singaporeans at the core
enhance sharing of productivity
of the workforce will be the
gains.
priority in the enhanced
“At the same time we
guidelines released by the
will work with our tripartite
Tripartite Alliance for Fair
partners to keep strengthening
Employment Practices (TAFEP)
Singaporeans as the core of the
on the same day.
workforce. We must not close
Where local talent is equally
the door to foreign manpower
qualified as foreign talent,
as long as the core-calisation
Minister of State for Manpower
mindset is being adopted, being
and National Development
embraced in as many sectors,
Tan Chuan-Jin urged
in as many companies as we
companies to still “seriously
can.”
(Left to right) NTUC SG Lim Swee Say, Minister of State for Manpower & National Development
consider Singaporeans”. He
SNEF President Stephen
Tan Chuan-Jin, NTUC President John De Payva and SNEF President Stephen Lee.
acknowledged that merit
Lee stressed that for long
is another important factor for hiring as
important but at the same time, all things
term and sustainable competitiveness,
companies need to stay competitive to
being equal, if the difference isn’t significant,
companies must develop a core group of
survive the current global climate.
we do encourage companies to hire locals.”
Singaporeans with the relevant expertise.
He said: “Companies need to stay
NTUC Secretary-General Lim Swee
This would not be possible if the company
competitive, so the basis of merit still remains Say said: “Let me on behalf of the Labour
relied mainly on foreigners.

Best Sourcing Advisory Being Updated
Over the past two months, Ministry of
Manpower (MOM) conducted a series
of public consultation exercises to seek
feedback on the updates to the existing
Tripartite Advisory on Responsible
Outsourcing Practices that was issued in
2008.
The Advisory encourages companies
that outsource services such as cleaning and
security to practice best sourcing, rather than
cheap sourcing, and take a more proactive
role in ensuring that their service providers
comply with employment laws and adopt
good employment practices.
In doing so, companies will be able to
achieve better services and value for money
as their outsourced workers will be more
motivated to do their work well.
In addition to inviting the public to
give their views on the REACH website,
MOM also met up with tripartite partners,
National Trades Union Congress (NTUC) and
Singapore National Employers Federation
(SNEF), and conducted four focus group

sessions with relevant stakeholders, including
service buyers and cleaning and security
service providers, to find out how the Advisory
can be updated to ensure it remains relevant
and practical.
One key feedback was the issue of
liquidated damages in outsourcing contracts.
While service buyers felt that imposing
liquidated damages would be an effective way
to ensure quality service, service providers,
on the other hand, shared that service buyers
often viewed liquidated damages as a way to
earn discounts from them and unreasonable
imposition of liquidated damages affects their
ability to pay their workers.
Instead of focusing solely on penalties,
it was suggested that service buyers also
provide incentives to motivate service
providers to improve work quality. This would
build a better long-term relationship between
the two parties.
In summary, the feedback received from
the public consultation exercise was generally
positive and MOM would like to thank all

By adopting best sourcing practices, service buyers can
help to improve the working conditions and wages of the
workers employed by the service providers.

stakeholders who have participated in the
public consultation exercises.
The updated Tripartite Advisory, to
be renamed as the Tripartite Advisory on
Best Sourcing Practices, is expected to
be released by the end of the year and
a step-by-step guidebook will also be
released to help service buyers understand
the principles and implementation of best
sourcing practices.
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Home-based Work Brings
Wide-Ranging Benefits

The Work-Life Conference 2011, organised annually
by the Tripartite Committee on Work-Life Strategy, was
held on 25 August this year at the Suntec Singapore
International Convention and Exhibition Centre. The
conference was themed “Progressive Workplace Practices
for a Diverse Workforce” and was attended by some 360
people, comprising human resource professionals, worklife practitioners, union representatives, employers and
Government officials across the region.
Speaking at the Conference, Senior Parliamentary
Secretary (Manpower & Education) Hawazi Daipi
highlighted that with the low unemployment rate in
Singapore and increasing trend of the employees wanting
to meet both their career aspirations and needs in personal
life, it is important for companies to implement work-life
strategies to attract and retain valued employees.
While there are various types of flexible work
arrangement that a company can implement, Mr Hawazi
said that companies can now also consider implementing
home-based work as another type of flexible work
arrangement. Infocomm Technology (ICT)-enabled Homebased work is different from the usual telecommuting. For
employees who telecommute, their office usually remains
their primary work location.
For ICT-enabled home-based employees, the
employees’ home would be their primary work location,
although some of them may still be required to attend
meetings with their clients or colleagues at their office or at
other premises.
“Home-based work can reduce office overhead
costs, improve productivity through flexible work
scheduling as well as enhance business continuity.
Employers with home-based work programmes can also
gain access to workers who, for various reasons, prefer to
work from home.”
Mr Hawazi also launched a guidebook – “Work@
Home”, which was published in response to the
recommendations by the Tripartite Workgroup on ICTenabled Home-Based Jobs, comprising IDA, MOM, NTUC
and SNEF. The guide aims to provide employers with
information and tips on how to implement home-based
work.
“I urge companies who are keen to implement homebased jobs as part of their work-life strategies to get in
touch with IDA, as it is currently seeking industry partners
for a pilot project to develop solutions and tools to facilitate
home-based work.”

ASEAN Seminar Deepens Knowledge Of WorkLife Harmony And Flexible Labour Practices
Twenty-seven
delegates from
ASEAN member
countries,
representing the
Government,
employers and
workers from their
respective countries
made the journey
to Singapore to
ASEAN Delegates with (first row: fourth from the right) NTUC ASG Cham
take part in the
Hui Fong, Boston College Centre for Work and Family Prof Brad Harrington
ASEAN Seminar on and MOM Div Director Ong Yen Her at the ASEAN Seminar on Work-Life
Harmony and Flexible Labour Practices.
Work-Life Harmony
and Flexible Labour Practices from the 25 to 26 August 2011 at the Suntec
Singapore International Convention and Exhibition Centre.
Organised by the Ministry of Manpower, the Seminar sought to provide
participants with fresh insights into the latest trends and developments in the
field of work-life harmony from international and local thought leaders and
experts, and a platform for networking and discussion on the subject.
The 1½ day event featured the Work-Life Conference 2011, which
brought the ASEAN delegates together with some 360 human resource
professionals, work-life practitioners, union representatives, employers and
Government officials for a series of talks, workshops and panel discussions
aligned with the Conference theme “Progressive Workplace Practices for a
Diverse Workforce”.
Delegates were also involved in the ASEAN Dialogue on Work-Life
Harmony and Flexible Labour Practices which included a sharing session
from the Singapore Government and the Employer Alliance on the tripartite
efforts to promote work-life harmony in Singapore, an in-depth roundtable
discussion and a learning trip to Singapore General Hospital, winner of the
Work-Life Excellence Award in 2010.
Work-life harmony is increasingly seen as an important way to address the
new challenges of the globalised economy as well as national and regional
demographic changes. Many delegates commented on the relevance of
work-life strategies and flexible labour practices to their respective contexts
and appreciated the Seminar for stimulating meaningful discussion among
participants, speakers and panelists.

180 Enjoy
18th Tripartite
Golf Friendly
The 18th Tripartite Golf Friendly
(TGF) was held on 17 July 2011
at the Orchid Country Club. The
TGF is organised annually by the
tripartite partners - the Ministry
of Manpower, the National
(From left) SMOU General Secretary Thomas Tay,
Trades Union Congress and the
SNEF Vice-President Bob Tan, Health Minister Gan
Singapore National Employers
Kim Yong and NTUC President John De Payva.
Federation - to foster better
rapport and relationship among employers, government officials and union
leaders. The event traditionally ends off with a dinner hosted by the tripartite
partners for the participants.
Some 180 golfers led by NTUC Secretary-General Lim Swee Say, Minister
of State for Manpower & National Development Mr Tan Chuan-Jin and SNEF
President Stephen Lee attended this year’s tournament. Emeritus Senior
Minister Goh Chok Tong was the Guest-of-Honour for the event. The dinner
that night was also attended by Deputy Prime Minister and Minister for
Finance and Manpower Tharman Shanmugaratnam.
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